Format of Presentation for Regional Progress Review Workshop, 2017-18

Part A: General Information of the district
· No. of upazila of the district:  
· Total population of the district:
· No. of total household of the district:
· No. of agricultural household of the district: 
· Household benefitted by NATP interventions: (i) CIG  ---------- (ii) Non-CIG -------
· Information of livestock population of the district:
· Information of production of meat, milk and egg:
· Others (If related)


Part B: Implementation Progress of NATP-2
1. CIG Formation and Community Mobilization

	Sl. #
	Particulars
	Target
	Progress

	
	
	Old Upazila
	New Upazila
	Total
	Old Upazila
	New Upazila
	Total

	1
	No. of upazila covered under NATP-2
	
	
	
	
	
	

	2
	No. of union covered under NATP-2
	
	
	
	
	
	

	3
	No. of CEAL selected and engaged
	
	
	
	
	
	

	4
	No. of female CEAL selected and engaged
	
	
	
	
	
	

	5
	No. of indigenous CEAL selected and engaged
	
	
	
	
	
	

	6
	Total no. of CIG formed
	
	
	
	
	
	

	7
	No. of female CIG formed
	
	
	
	
	
	

	8
	No. of indigenous CIG formed
	
	
	
	
	
	

	9
	Total no. of farmers enrolled in CIG
	
	
	
	
	
	

	10
	No. of female farmers enrolled in CIG
	
	
	
	
	
	

	11
	No. of indigenous (Adibasi) farmers enrolled in CIG
	
	
	
	
	
	



2. Information of Functionality of CIG

	Sl. #
	Particulars
	Target
	Progress

	
	
	Old Upazila
	New Upazila
	Total
	Old Upazila
	New Upazila
	Total

	1
	CIG opened Bank Account (No.)
	
	
	
	
	
	

	2
	CIG got registration (No.)
	
	
	
	
	
	

	3
	No. of CIG hold meeting regularly
	
	
	
	
	
	

	4
	CIG started savings (No.)
	
	
	
	
	
	

	5
	Amount saved (Tk.)
	
	
	
	
	
	

	6
	CIG started investment (No.)
	
	
	
	
	
	

	7
	Amount invested (Tk.)
	
	
	
	
	
	

	8
	Farmers involved in investment (No.)
	
	
	
	
	
	


3. Information of category-wise farmers in CIG (On the basis of land holding)

	Sl. #
	Particulars
	Target
	Progress

	
	
	Old Upazila
	New Upazila
	Total
	Old Upazila
	New Upazila
	Total

	1
	Landless (<=.49 acre) 
	
	
	
	
	
	

	2
	Marginal (0.50-1.49 acre) 
	
	
	
	
	
	

	3
	Small (1.50-2.49 acre) 
	
	
	
	
	
	

	4
	Medium (2.50-7.49 acre) 
	
	
	
	
	
	

	5
	Large (7.5 and above acre)
	
	
	
	
	
	

	
	Total
	
	
	
	
	
	



4. Information of Livestock Ownership of CIG before NATP-2 and At Present

	Sl. #
	Particulars of Activities
	Before NATP-2
	At Present
	Remarks

	
	
	Old Upazila
	New Upazila
	Total
	Old Upazila
	New Upazila
	Total
	

	1
	No. of Cows of Cow Rearing CIG
	Local
	
	
	
	
	
	
	

	
	
	Cross
	
	
	
	
	
	
	

	2
	No. Beef Cattle by Beef Fattening CIG
	Local 
	
	
	
	
	
	
	

	
	
	Cross
	
	
	
	
	
	
	

	3
	No. of Goat of Goat Rearing CIG
	
	
	
	
	
	
	
	

	4
	No. of Poultry of Poultry Rearing CIG
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	


 

5. Progress of Extension Planning for the fiscal year 2017-18

	Sl. #
	Particulars of Activities
	Target
	Progress
	Major problems identified during CIG microplan preparation

	
	
	Old Upazila
	New Upazila
	Total
	Old Upazila
	New Upazila
	Total
	

	1
	CIG microplan prepared (No.)
	
	
	
	
	
	
	

	2
	Union Extension microplan prepared(No.)
	
	
	
	
	
	
	

	3
	Upazila Extension Plan prepared(No.)
	
	
	
	
	
	
	



6. Progress of Implementation CIG farmers training on Improved Livestock Technology Management

	Sl. #
	Title of the Training Courses
	Target
	Progress

	
	
	Old Upazila
	New Upazila
	Total
	Old Upazila
	New Upazila
	Total

	1
	Training on cow rearing technology (No. of participants)
	
	
	
	
	
	

	2
	Training on beef fattening technology (No. of participants)
	
	
	
	
	
	

	3
	Training on goat rearing technology (No. of participants)
	
	
	
	
	
	

	4
	Training on poultry rearing technology (No. of participants)
	
	
	
	
	
	

	5
	Training on ------------------------ (No. of participants)
	
	
	
	
	
	

	6
	
	
	
	
	
	
	

	7
	
	
	
	
	
	
	





7. Information of Implementation of  Livestock Technology Demonstration 

	Sl. #
	Name of Demonstration
	Target
	Progress

	
	
	Old Upazila
	New Upazila
	Total
	Old Upazila
	New Upazila
	Total

	1
	Cow rearing demonstration (No.)
	
	
	
	
	
	

	2
	Fattening demonstration (No.)
	
	
	
	
	
	

	3
	Goat rearing demonstration (No.)
	
	
	
	
	
	

	4
	Poultry rearing demonstration (No.)
	
	
	
	
	
	

	5
	
	
	
	
	
	
	

	6
	
	
	
	
	
	
	

	7
	Fodder cultivation demonstration (No.)
	
	
	
	
	
	



8. Information of performance of  technology demonstration
	Sl. #
	Name of Demonstration
	Total no. of demonstration implemented
	Average duration of demonstration
	Average size/area of demonstration
	Average productivity of demonstration
	Average productivity of before demo/ control farmer

	1
	Cow rearing demonstration (No.)
	
	
	
	
	

	2
	Fattening demonstration (No.)
	
	
	
	
	

	3
	Goat rearing demonstration (No.)
	
	
	
	
	

	4
	Poultry rearing demonstration (No.)
	
	
	
	
	

	5
	
	
	
	
	
	

	6
	
	
	
	
	
	

	7
	Fodder cultivation demonstration (No.)
	
	
	
	
	



9. Information of Implementation of Field Days and Exposure Visit

	Sl. #
	Name of Activities
	Target
	Progress

	
	
	Old Upazila
	New Upazila
	Total
	Old Upazila
	New Upazila
	Total

	a.
	Field Days
	
	
	
	
	
	

	1
	No. of field days organized
	
	
	
	
	
	

	2
	Farmers attended in the field days
	
	
	
	
	
	

	3
	Female farmers attended in the field days
	
	
	
	
	
	

	b
	Exposure Visit
	
	
	
	
	
	

	1
	No. of exposure visit organized
	
	
	
	
	
	

	2
	Farmers attended in the exposure visit
	
	
	
	
	
	

	3
	Female farmers attended in the exposure visit
	
	
	
	
	
	

	c
	Non-CIG Farmers Rally
	
	
	
	
	
	

	1
	No. of farmers rally organized
	
	
	
	
	
	

	2
	Farmers attended in the farmers rally
	
	
	
	
	
	

	3
	Female farmers attended in the farmers rally
	
	
	
	
	
	



10. Information of Implementation of Vaccination Campaign

	Sl. #
	Name of Activities
	Target
	Progress

	
	
	Old Upazila
	New Upazila
	Total
	Old Upazila
	New Upazila
	Total

	1
	No. of campaign organized
	
	
	
	
	
	

	2
	No. of cattle vaccinated
	
	
	
	
	
	

	3
	No. of goat vaccinated
	
	
	
	
	
	

	4
	No. of poultry vaccinated
	
	
	
	
	
	

	5
	No. of farmers benefitted 
	
	
	
	
	
	

	6
	No. of female farmers benefitted
	
	
	
	
	
	



11. Information of Implementation of De-worming Campaign

	Sl. #
	Name of Activities
	Target
	Progress

	
	
	Old Upazila
	New Upazila
	Total
	Old Upazila
	New Upazila
	Total

	1
	No. of campaign organized
	
	
	
	
	
	

	2
	No. of cattle given de-worming medicine
	
	
	
	
	
	

	3
	No. of goat given de-worming medicine
	
	
	
	
	
	

	4
	No. of farmers benefitted 
	
	
	
	
	
	

	5
	No. of female farmers benefitted
	
	
	
	
	
	




12. Progress of Implementation of Infertility Campaign

	Sl. #
	Name of Activities
	Target
	Progress

	
	
	Old Upazila
	New Upazila
	Total
	Old Upazila
	New Upazila
	Total

	
	No. of campaign organized
	
	
	
	
	
	

	
	No. of cow/heifer diagnosed and advised
	
	
	
	
	
	

	
	No. of farmers benefitted 
	
	
	
	
	
	

	
	No. of female farmers benefitted
	
	
	
	
	
	

	
	Major problems identified in campaign
	
	
	
	
	
	




13. Information of Functionality of FIAC

	Sl. #
	Name of Activities
	Target
	Progress

	
	
	Old Upazila
	New Upazila
	Total
	Old Upazila
	New Upazila
	Total

	1
	Total union (no.)
	
	
	
	
	
	

	2
	No. of FIAC set up
	
	
	
	
	
	

	4
	No of farmers visited FIAC for taking advice/services
	
	
	
	
	
	

	5
	Major problems identified and recorded
	
	
	
	
	
	

	6
	Extension materials distributed from FIAC (Name & number)
	
	
	
	
	
	

	7
	Service facility available at FIAC
	
	
	
	
	
	

	8
	Activities initiated to familiarize FIACs
	
	
	
	
	
	



14. CIG performance Evaluation using Balanced Scorecard

	Sl. #
	Name of Activities
	Target
	Progress

	
	
	Old Upazila
	New Upazila
	Total
	Old Upazila
	New Upazila
	Total

	1
	Total no. of CIG
	
	
	
	
	
	

	2
	No. of CIG evaluated
	
	
	
	
	
	

	3
	No. of CIG obtained Grade A
	
	
	
	
	
	

	4
	No. of CIG obtained Grade B
	
	
	
	
	
	

	5
	No. of CIG obtained Grade C
	
	
	
	
	
	

	6
	No. of CIG obtained Grade D
	
	
	
	
	
	




15. Progress of Implementation of Environmental Safeguard

	Sl. #
	Name of Activities
	Target
	Progress

	
	
	Old Upazila
	New Upazila
	Total
	Old Upazila
	New Upazila
	Total

	1
	No. of Bio-gas plant established
	
	
	
	
	
	

	2
	No. of pit established for cow dung preservation
	
	
	
	
	
	

	3
	No. of pit established for carcass management
	
	
	
	
	
	

	4
	No. of slurry management unit set up
	
	
	
	
	
	

	5
	No. of compost pit set up
	
	
	
	
	
	

	
	
	
	
	
	
	
	



16. Value Chain Development Activities 
	Sl. #
	Name of Activities
	Persons involved in Value Chain Activities
	Quantity of Produced/Processed

	
	
	Old Upazila
	New Upazila
	Total
	Old Upazila
	New Upazila
	Total

	1
	Use of cream (Kg)
	
	
	
	
	
	

	2
	Production of cheese (Kg)
	
	
	
	
	
	

	3
	Production of chana (Kg)
	
	
	
	
	
	

	4
	Meat processing (Kg)
	
	
	
	
	
	

	5
	Egg packaging (No.)
	
	
	
	
	
	

	6
	Broiler processing (Kg)
	
	
	
	
	
	

	7
	Making yogurt (Kg)
	
	
	
	
	
	

	
	
	
	
	
	
	
	





17. Information of Implementation of AIF-2

	Sl. #
	Name of Activities
	Target
	Progress

	
	
	Old Upazila
	New Upazila
	Total
	Old Upazila
	New Upazila
	Total

	1
	No. of sub-project submitted
	
	
	
	
	
	

	2
	No. of sub-project approved
	
	
	
	
	
	

	3
	Total approved budget for all sub-project
	
	
	
	
	
	

	4
	Amount/quantity of product processed/marketed
	
	
	
	
	
	



18. Information of Implementation of AIF-3

	Sl. #
	Name of Activities
	Target
	Progress

	
	
	Old Upazila
	New Upazila
	Total
	Old Upazila
	New Upazila
	Total

	1
	No. of sub-project submitted
	
	
	
	
	
	

	2
	No. of sub-project approved
	
	
	
	
	
	

	3
	Total approved budget for all sub-project
	
	
	
	
	
	

	4
	Amount/quantity of product processed/marketed
	
	
	
	
	
	



19. Information of Livestock Technology Adoption by CIG Farmers

	Sl. #
	Name of Technology
	
	Target
	Progress

	
	
	
	Old Upazila
	New Upazila
	Total
	Old Upazila
	New Upazila
	Total

	1
	Cow rearing technology
	Total
	
	
	
	
	
	

	
	
	Female
	
	
	
	
	
	

	2
	Fattening technology
	Total
	
	
	
	
	
	

	
	
	Female
	
	
	
	
	
	

	3
	Goat rearing technology
	Total
	
	
	
	
	
	

	
	
	Female
	
	
	
	
	
	

	4
	Poultry rearing technology
	Total
	
	
	
	
	
	

	
	
	Female
	
	
	
	
	
	

	5
	--------------------- rearing technology
	Total
	
	
	
	
	
	

	
	
	Female
	
	
	
	
	
	

	6
	Fodder cultivation technology
	Total
	
	
	
	
	
	

	
	
	Female
	
	
	
	
	
	

	
	Total
	Total
	
	
	
	
	
	

	
	
	Female
	
	
	
	
	
	

	
	
	Indigenous
	
	
	
	
	
	



20. Information of Livestock Technology Adoption by non-CIG Farmers

	Sl. #
	Name of Technology
	
	Target
	Progress

	
	
	
	Old Upazila
	New Upazila
	Total
	Old Upazila
	New Upazila
	Total

	1
	Cow rearing technology
	Total
	
	
	
	
	
	

	
	
	Female
	
	
	
	
	
	

	2
	Fattening technology
	Total
	
	
	
	
	
	

	
	
	Female
	
	
	
	
	
	

	3
	Goat rearing technology
	Total
	
	
	
	
	
	

	
	
	Female
	
	
	
	
	
	

	4
	Poultry rearing technology
	Total
	
	
	
	
	
	

	
	
	Female
	
	
	
	
	
	

	5
	------ rearing technology
	Total
	
	
	
	
	
	

	
	
	Female
	
	
	
	
	
	

	6
	Fodder cultivation technology
	Total
	
	
	
	
	
	

	
	
	Female
	
	
	
	
	
	

	
	Total
	Total
	
	
	
	
	
	

	
	
	Female
	
	
	
	
	
	

	
	
	Indigenous
	
	
	
	
	
	



21. Information of productivity of meat, milk and egg

	Sl. #
	Name of Activities
	Baseline Value (Before NATP-2)
	Value At present (After NATP-2 interventions)

	
	
	Old Upazila
	New Upazila
	Average
	Old Upazila
	New Upazila
	Average

	1
	Beef-Body weight gaining (gm/day/cattle)
	Local
	
	
	
	
	
	

	
	
	Cross
	
	
	
	
	
	

	2
	Milk -Milk production
(Litre/day/cow)
	Local
	
	
	
	
	
	

	
	
	Cross
	
	
	
	
	
	

	3
	Goat-Body weight gaining (gm/day/goat)
	
	
	
	
	
	
	

	4
	Egg-Egg production
(No./hen/year)
	Native
	
	
	
	
	
	

	
	
	Sonali
	
	
	
	
	
	

	
	
	Duck
	
	
	
	
	
	

	
	Average
	
	
	
	
	
	
	



22. Women Participation in NATP Activities
	Sl. #
	Description of Activities
	Target
	Achievement

	
	
	Old Upazila
	New Upazila
	Total
	Old Upazila
	New Upazila
	Total

	1
	Female CIG (No.)
	
	
	
	
	
	

	2
	Female member in CIG (No.)
	
	
	
	
	
	

	3
	Female farmers trained (No.)
	
	
	
	
	
	

	4
	Female CIG started group savings (No.)
	
	
	
	
	
	

	5
	Amount saved by female CIG farmers (Tk.)
	
	
	
	
	
	

	6
	Female CIG started investment (No.)
	
	
	
	
	
	

	7
	Amount invested by female CIG (Tk.)
	
	
	
	
	
	



23. Information of CEAL Activities
	Sl. #
	Description of Activities
	Progress
	Remarks

	1
	No. of CEAL
	Old Upazila
	New Upazila
	Total
	

	2
	No. farmers advised by CEAL
	
	
	
	

	3
	No. of livestock  and poultry vaccinated by CEAL (Except Vaccination Campaign)
	
	
	
	

	4
	No. of livestock  and poultry were given de-worming medicine  by CEAL (Except De-worming Campaign)
	
	
	
	

	5
	Average monthly income per CEAL (Tk.)
	
	
	
	

	6
	
	
	
	
	



24. Researchable issues identified from the field during implementation of NATP-2 activities


25. Major Challenges

26. Lesson Learned


27. Recommendation
 
28. Success Stories/Case studies

29.  Good quality some photos on NATP activities 
(CIG meeting, microplan preparation by CIG, training, demonstration, field days, exposure visit, various campaigns, environmental safeguard related photo (Bio-gas plant, cow dung pit, composting, slurry management etc.) and other related photos with caption).


30. Other issues, if any

